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Out Line 

1.General overview of Wadden Sea 
2.National Policy making   
3.Trilateral Wadden Sea Corporation TWSC  
4.Alien species Working Group 
5.The MAPAS for the Wadden Sea 
6.Conclusions and Next steps 
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Wadden Sea Region Map of Europe 

General overview  
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General Overview 
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 General overview 

Sand dunes, Salt marshes, 
intertidal areas 

Birds directive and special 
areas of conservation 

WFD and Transitional  
waters in the Wadden sea 

World heritage areas 

Main features & policy relevant designated areas 
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National Policies 

Denmark Germany 
The Netherlands 

Wadden Sea Nature and Wildlife Reserve,  
municipal administration of the international 
protection areas in the Wadden Sea region. 

Federal Nature conservation Act sets frame work for 
nature reserves and national parks for 
 Hamburg, Lower Saxony and Schleswig-Holstein .  

Planning Decision Wadden Sea, (PKB, since 1980), 
under the Nature Conservation Act 1998,  
+  additional designation such as the Flora and 
Fauna Act. And EHS 
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1. To achieve natural and sustainable ecosystem;  
 

2. To protect and conserve the ecological entity;  
 

3. To monitor and assess the quality of the Wadden Sea ecosystem; 
 

4. To cooperate internationally with other marine sites; 
 

5. To engage the public in the protection of the Wadden Sea;  
 

6. To secure the sustainable development of the Wadden Sea Region . 

Purpose of Trilateral Wadden Sea Corporation (TWSC) 

Trilateral Wadden Sea 1978 
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Trilateral Conferences 
1978 - 1st Wadden Sea Conference, The Hague, NL; Decision to strengthen the cooperation 
 
1980 - 2nd Wadden Sea Conference, Bonn, DE; Coordination of scientific research 
 
1982 - 3rd Wadden Sea Conference, Copenhagen, DK; Adoption of the joint declaration 
 
1985 - 4th Wadden Sea Conference, The Hague, NL; Decision to establish a common secretariat 
 
1988 - 5th Wadden Sea Conference, Bonn, DE; Agreement on the protection of seals 
 
1991 - 6th Wadden Sea Conference, Esbjerg, DK; Guiding principle, common management principles and objectives 
 
1994 - 7th Wadden Sea Conference, Leeuwarden, NL; Common delimitation, common targets 
 
1997 - 8th Wadden Sea Conference, Stade, DE; Wadden Sea Plan 
 
2001 - 9th Wadden Sea Conference, Esbjerg, DK; Wadden Sea forum 
 
2005 - 10th Wadden Sea Conference, Schiermonnikoog, NL; Harmonization EC directives 
 
2010 - 11th Wadden Sea Conference, Sylt, DE; Adopted the updated Wadden Sea plan; climate change, alien species 
 
2014 - 12th Wadden Sea Conference, Tønder, DK; Strengthening of cooperation on World Heritage matters 
 
2018- 13th Wadden Sea Conference, Leuwarden, NL, Declaration on education, MAPAS, international cooporation 

1978-2018 
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TWSC Challenges 

1. Adaptation of different governance mechanisms and architectures 

2. Transnational cooperation and coordination on (marine) issues 

3. Development of mechanisms for cooperation within the Wadden Sea   

4. Ensuring Coherence between all policies affecting the use of Wadden Sea  

5. Create inclusive processes of decision making (participatory, transparency) 

6. Overcoming language and cultural barriers 

7. Designing a flexible and adaptive processes for decision making 

8. Enhancing flexibility and institutional learning in complex  policy context 
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Organogram: TWSC 
   

Trilateral Policy 
Partners 
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Alen species WG  

1. Salt marsches vs Spartina anglica 
2. Blue musselbeds vs Pacific oysters 
3. Natural beach vegetation vs Rosa rugosa 
4. Estuarine tidal dynamics vs Chines mitten 

crabs {Eriocha sinensis) 
5. Eider ducks vs Atlantic jack knife clam (Ensis 

directus) 

Most targets in the Wadden Sea 
Plan (2010) could be affected by 
Alien species 

The accumulated number of alien species introduced  
between 1900–1989 and 1990–2010. 

Introductions 1880-2018  

   1           2         3         4       5 
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Alien Species Strategy 

The UNESCO  
request of 2009,  

§26 the Sylt 
declaration  
 (CWSS, 2010b)  

§33 the  
Tønder Declaration 
 (CWSS, 2014),  

Trilateral Strategic Framework  
for Aliens Species (TSFAS) 
 
-Documents A,B and C 
-Consideration for vectors:  
ballastwater,biofouling,aquaculture, and  
 terrestrial introductions 

C B A 

Target is to develop: 
“AS Strategy” and  
“Management Action Plan” (MAPAS) 
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Trilateral Strategy 

 
Working procedure: 
 
1. Analysis of national, Regional and International policies 
2. Revision of existing AS management models 
3. Organized workshops on common monitoring program 
4. Made inventory of aquatic and terresrial alien species 
5. Constantly reveiwed and discussed common interests regarding national AS 

mamangement strategies.  
 

Based on the guiding principle of the TWSC: 
To achieve as far as possible , a natural and sustainable ecosystem in which natural 
processes proceed in an undisturbed way 
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Policy analysis 



15 11/12/2019 

1. Prevention 
2. Early detection, 
3. Monitoring, 
4. Risk assessment, 
5. Decision making,  
6. Management/Control  
7. Eradication 
8. Evaluate measures 
9. Communication 

Outcome 

Prevention 
Outcome of National, Regional 
and International policy analysis 
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MAPAS 
Wadden Sea 
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Model for Management and Action Plan 

https://www.waddenseaworldheritage.org/resources/ 
management-and-action-plan-alien-species-mapas 

https://www.waddenseaworldheritage.org/resources/
https://www.waddenseaworldheritage.org/resources/
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Conclusion & next steps 
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THANK YOU 
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