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Why a Strategic Vision? 
• “Operationalizes” 1954 Convention  

on Great Lakes Fisheries   

- Convention = roadmap  

(long-term) 

- Vision = driving directions  

(10 years) 
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Structure of Vision 

Structure of Mid-Decadal Review 

PILLAR: representation of an area of work  

GOAL: an essential accomplishment 

STRATEGY: a specified approach  

OUTCOME: a measure of progress 

STATUS: qualifying statement of evaluation 

PERFORMANCE: above, meets, does not meet  
 expectations 

PROGNOSIS: outlook for 2nd half of decade  

EVALUATION OF EACH OUTCOME 



MEETING OR EXCEEDING EXPECATIONS:  
Adequate resources, major impediments not 

foreseen  

NOT MEETING EXPECTATIONS or MEETING WITH CONCERNS: 
Challenges have been identified, but a strategic plan 

is in place and adequate resources are available 

BELOW EXPECTATIONS:  

Inadequate resources (money or personnel), 

guidance or intervention required 

EVALUATION METRICS 





Life History 



ABOVE EXPECTATIONS 

Strategy Outcomes 

3)  Evaluate lampricide applications, 

account for variations among streams 

New treatment protocols will be 

developed and implemented 

Pillar 2: Integrated Sea Lamprey Control 

 Goal 1: Suppress sea lamprey  

  populations to target levels 



MEETS EXPECTATIONS OR BELOW EXPECTATIONS W/PLAN  

Strategy Outcomes 

1) Implement lampricide treatment 

strategies to suppress populations to 

target levels 

Abundance, wounding rates will 

be at or below target levels 

2) Conduct surveys to identify all sources 

of larval sea lampreys 

Sea lamprey sources will be 

delineated, control efforts will be 

more effectively prioritized 

5) Construct, maintain a network of 

barriers 

Sea lampreys will have reduced 

access to spawning habitat 

6)  Deploy trapping methods to increase 

capture 

Effective and efficient trapping 

techniques will be developed, 

implemented 

Pillar 2: Integrated Sea Lamprey Control 

 Goal 1: Suppress sea lamprey  

  populations to target levels 



BELOW EXPECTATIONS WITHOUT RESOURCES OR PLAN  

Strategy Outcomes 

4)  Quantify relationship between 

spawning sea lamprey abundance, 

lake trout abundance, and lake trout 

wounding rates 

Inconsistencies among estimates 

of sea lamprey abundance and 

observed changes in lake trout 

wounding rates will be 

accounted for 

STATUS:  
• Lake trout abundance and wounding data are robust 

• Uncertainty around abundance & wounding of other hosts 
• Additional survey effort required to address uncertainties 

Relationship cannot be conventionally determined without 

information on other hosts.  

Pillar 2: Integrated Sea Lamprey Control 

 Goal 1: Suppress sea lamprey  

  populations to target levels 



MEETS EXPECTATIONS OR BELOW EXPECTATIONS W/PLAN  

Strategy Outcomes 

1) Develop cost-effective trapping 

methods, including release of 

pheromones, to increase capture 

One new method will be 

deployed 

2) Evaluate repellent-based control 

methods to deter sea lampreys from 

spawning habitat 

Efficacy of a method will be 

assessed in field trials 

3) Improve existing, develop new rapid 

assessment methods to determine 

abundance of larval sea lampreys 

Effectiveness of assessing larval 

sea lamprey distribution and 

abundance will be increased 

4) Implement, evaluate integrated 

control techniques 

Existing & newly developed 

control methods will be used, 

abundance further reduced 

Pillar 2: Integrated Sea Lamprey Control 

 Goal 2: Increase effectiveness and 

  efficiency of sea lamprey 

  control to reduce populations 



Summary:  9 of 10 strategies (two goals) 

 meet or exceed expectations  

Pillar II: Integrated Sea Lamprey Control 



Thank you –  
Questions or Comments? 


