
Erin Vennie-Vollrath 
Aquatic Invasive Species Project Coordinator 

Adirondack Park Invasive Plant Program (APIPP) 

Utilizing a Rapid Response Team for 

Landscape Level AIS Survey & 

Management in the Adirondack Park 

https://vimeo.com/200874899
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ADIRONDACK PARK 



Mission:  
 

 To protect the Adirondacks from the 

negative impacts of non-native 

invasive species 

 

 
 

Principle Founding Partners: Funding: 
 

New York State’s 

Environmental Protection 

Fund  

https://vimeo.com/200874899


Total Number of Lakes Invaded: 

103 

 

Total Number of Lakes Uninvaded: 

287 
 

71 % are AIS-free! 
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PROGRESS OVER TIME 



AQUATIC RESPONSE TEAM 
 

 

Survey Prioritization Criteria: 

• Public access  

• Never monitored for AIS 

• Not monitored in last 3 years 

• “Vulnerable Lakes” 

 



SURVEY PROTOCOL 



  



Goal 1: Elimination 

MANAGEMENT STRATEGIES 

Goal 2: Reduce Risk of Spread 



Adirondack Park Agency’s General Permit:  

AIS Rapid Response Management or 

Containment Using Benthic Barriers and 

Hand Harvesting Techniques 

PLANS, TOOLS & PERMITTING 
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RESULTS 
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• Limited opportunities for response 

 

• Clear about priorities 

 

• Need to be flexible/adaptable 

 

• Communication with Lake Associations 

 

• Incorporate more E&O 

 

 

 

LESSONS LEARNED 
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INNOVATIONS 



THANK YOU! 
 

Dan Kelting, Sean Regalado and teams 
 

 

 

 

Leigh Walrath 

 

 

 
Lance Durfey, Matt Walters, Cathy McGlynn, Willow Eyres  

 
 
 

Meg Modley 



Erin Vennie-Vollrath 
Aquatic Invasive Species Project Coordinator 

Adirondack Park Invasive Plant Program (APIPP) 

evennie-vollrath@tnc.org 

518-576-2082 

QUESTIONS? 
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