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Citizen Lake Monitoring Network 
Volunteer AIS Monitoring 

Launched in 2008. Strong initiative in 2010 – peak of 346 volunteers. 

Then what happened?  
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Volunteer Feedback – What limits volunteer 
involvement in AIS monitoring? 

• 44.7% - People don’t think AIS monitoring data result in changes to 
management actions 

• 40.9% - AIS monitoring is too difficult, or training is inadequate to give 
volunteers the confidence to detect/identify AIS 

• 36.4% - AIS monitoring takes too much time 

• 19.7% - People feel there is no reason to monitor their lake because it 
already contains one or more invasive species 

• 14.4% - People may not have a boat, so they are unable to monitor. 



Tackling the Issues 

AIS monitoring  management action – Focus of the AIS stream of 
our Wisconsin Lakes Convention.  

 

• Share success stories 

• Encourage citizen volunteer presenters 

• Highlight volunteer AIS projects in our  
   newsletters (The Monitor and Lake Tides) 

 

 



The Monitor 
• 2 pages max 

• Attractive design 

• Electronic only 

 



Tackling the Issues 

Training is inadequate or overwhelming – 309-page manual now split 
into a 36-page, color, 6x9” Early Detector Handbook and a larger 
“optional” document.  

 

Provided as part of free AIS Monitoring kit or  
available for purchase ($10) 

 

Wisconsin DNR aquatic plant training workshops 
now promoted to CLMN volunteers as well as staff.  
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Tackling the Issues 
Need for a boat? – Two new protocols: boat-meander survey, 
shoreline/public access protocol for those without a boat. 

 

 



Tackling the Issues 
AIS monitoring takes too much time – One-day, “no obligation” WI/MN 
AIS Snapshot Day launched on August 5th, 2017. This used the new 
shoreline protocol. 

 

 

 

 

 

 

99 participants sampled over 150 sites 
across Wisconsin! 
 



Survey Results – AIS Snapshot Day (N=30) 
• 67% of participants rated the quality of their Snapshot Day training as 

very good, 33% as good 

• 58% of participants are “very comfortable” recognizing AIS after 
participating in Snapshot Day. 40% are “somewhat comfortable”. 

• 90% are “likely” or “very likely” to participate again next year. 

• Comments: 
• Have training at a site with a stream/lake to demonstrate protocol 

• Limit number of sites that teams need to sample 

• Have everyone meet back at the same time to compare findings and 
suspicious species 

 



Tackling the Issues 
Cost? - AIS monitoring has been our only fee-based monitoring activity. 
Goal is to now provide essential equipment and training for free.* 

 

* One free kit per lake, provided after a volunteer completes the 
training workshop. Additional kits available for purchase. 

 



2017 AIS Training & Equipment 
Hands-on workshop provided by local AIS Coordinator or CLMN staff (2-
3hrs) 

Early Detector Handbook 

Rake 

Ziploc bags 

Waterproof specimen labels 

Ruler 

Pencil 

Hand lens 

 



Vouchering with photos 
• Much faster, easier 

• Volunteers can submit photos instantly via smartphone and get a 
quick response 

• Dedicated email inbox for AIS 
voucher photos during Snapshot Day 

 



2017 Volunteer AIS Monitoring Events 
(reported) 

Have these changes increased participation in AIS monitoring? We will know 
soon.  

 

Volunteer data requested by November 1. 

 

Current numbers: (fieldwork events entered by volunteers) 

2013  79 

2014  147 

2015  97 

2016  114 

2017  78 so far 
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