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Prevention, Control and Eradication
of Invasive Alien Species
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Invasive Alien Species

* Prevention
e Control
e Eradication

Winter Heliotrope
Petasites fragrans



Prevention

Control

Eradication

e Most likely measure to be successful
e |Least costly option
e Requires cooperation of a wide range of stakeholders

e Containment of established species
e Damage-limitation measure
 Risk of accidental release/spread

e Unlikely to be possible with an established species
e Very costly and complicated




e Most likely measure to be successful
e Least costly option

Preventio e Requires cooperation of a wide range of stakeholders

e Containment of established species
e Damage-limitation measure
Control e Risk of accidental release/spread

e Unlikely to be possible with an established species

Eradication e Very costly and complicated

Prevention is the primary message

Awareness is critical to prevention



Outreach

Reaching out!

Extending our
knowledge out
beyond academia

Bringing the
information to the
people




Elements of a Communications Plan

Communication
Objectives

Stakeholder
Identification

Project Overview

Communication
Techniques

~

“Formal communication plans allow a Evaluation
project team to foster an understanding
of the research project and its benefits

to all stakeholders at every stage of the \

project.” :
EPA Research Plan Guidelines Budgeting




Matching Stakeholders with Communications methods

Variety of Stakeholders Variety of communication methods
e General Public e Email

* Practitioners * Formal meetings
e Technical Experts  Scientific Journals
* Port and Airport Authorities e Conferences

* Industry Organisations * Website

* Project Team * Social Media

* Project Sponsors * Print media

* Steering Committee * Broadcast media
e Research Organisations * Workshops

* NGOs

NOT ALL COMMUNICATION METHODS
ARE APPROPRIATE FOR ALL
STAKEHOLDERS!

e Relevant Policy-makers



Stakeholder Identification

Public

. . Public
Pra Ct't'Oners — Practitioners

NGOs

Technical Experts

Port and Airport Authorities
Industry Organisations
Project Team

Project Partners .v

Project Sponsors _ . .
Steering Committee Social Media campaign

Peers .v

Research Organisations Winter Heliotrope Challenge

Relevant Policy-makers




Winter Heliotrope Challenge

- A Citizen Science Initiative

Aims Resources
* Improve distribution records * Social media — small country!
* Raise awareness * Mobile App
* Webpage

* Some small prizes




Social Media — Streamlining, or “Branding”

“Invasive Aliens”

Twitter

770 followers (Since June 2016)

| 2 posts per day (Down from 3-4 per day)
invasiveAllens Tweets Tweets & replies Media Who to follow - Refresh - View all Alt .
’ ST ernating keywords T
e ez B A new EPA funded project led by CERIS, ,—h:m"wo,, #Biodivers Ity
ITSligo targets the Prevention, Control and il ™ " : i
Eradication of Invasive Allsn Species | oz e #InvasiveSpecies
(IAS). B0 - oo
b L e #Biosecurity
#Boating

Maximise use of images and varied hashtags
#angling

#FoodSecurity
#HumanHealth



RTE is the National Broadcaster
Island of Ireland = Population of 6.5 million

®O00®® Seclet

Ear to the Ground

RTE1 Television 10 Things to Know About....

RTE1 Television

Mooney Goes Wild Broadcast Media
RTE Radiol
Launched the Winter Heliotrope Challenge......



Linking communications to maximise output

lu THINGS

TO KNOW ABQUT

ALIENS

Broadcast
Media

uar €

"1 Invasive Aliens shared Biodiversity Ireland's post
-

Thanks to everyone who participated. We'll be announcing the winners
very soon. Please continue to record this species - all of your entries are
valuable to us.

Belfast

Lisburn

Events

Galway
® Ireland 17

2 )
3 ©ia 2

iversity Winter Heliotrope Challenge - Biodiversity
Ireland BIC

Notifications

InvasiveAliens

[ Joined June 2016

3 17 Photos and videos

I Messages

UKES

e a0 233
Tweets  Tweets & replies  Media
=
1 InvasiveAliens as
| A new EPA funded prOJect led by CERIS,
ITSligo targets the Prevention, Control and
Eradication of Invasive Alien Species
(IAS).

Edit profile

Who to follow - Refresh - View all

Grace McDermott
2 Follow
JG§ ' Times Opinion

[opinion ST

= Hum & Soc Sci, DCU
&Y

A ..

Y = Follow

Find friends



National Biodiversity Data Centre
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Biodiversity Maps

= K £
Zoom Zoom Pan Full Reset Pr Magnifier Point Print Add a Date Marine

In Out Extent Extent Identify Map | species Filter Vi
Navigation Location Info | Printing | Species | Date Filtering

Layers

Mapping Mode V)
Standard “Coincld ‘

[ Species Layers ¢ 5
da || Petasites fragrans @ w

s | | Localities

[i] Admin Boundaries
D || National Grids
[] Habitats

L, Bat Landscapes
[;_, BirdWatch Ireland
a= Forestry Q
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4a | | Transport
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445534, 440500

Layers Legend = Results

Upload sightings to mobile app or to dedicated page for the challenge



Winter Heliotrope Challenge
E Invasive Aliens ﬁ o Tt L L

13 December 2016 - €

Sl Invasive Aliens

1 December 2016 - €

For the month of December, lets see how many records we can get of
Winter Heliotrope... Help us out -enter here: https:/t co/g36qKjhalu

The Winter Heliotrope Challenge runs for the month of December, and we

Keep your eyes peeled for Winter Heliotrope. All records appreciated. ieed YOUEREIR NUINEppIG B3 dEWEUton.

#citizenscience #biodiversity #wildflowers https://t.co/g36qgKjhalU

N Invasive Aliens

15 December 2016 - €

Winter Heliotrope Challenge is up to 59 records. All records gratefully
received! #botany #citizenscience
https://it.co/g36qgKjhalU

%1 invasive Aliens

16 December 2016 - € S Invasive Aliens
31 December 2016 - €

4
4

Winter Heliotrope Challenge - Biodiversity Ireland Two more reports already today - | get genuinely exciteq
Enter the Winter heliotrope Challenge to help map its distribution. All entrants will Keep them coming! #weekend #biodiversity https://t.co/( Happ‘y' Mew Year and a3 mg thank you for tahmg part in our Winter

be in with a chance to win tickets for a range of family activities in Lough Key Forest A _ - | . .
Park, or a set of Swatch Cards from the __. Continued . T Heliotrope Challenge. 123 new records. Competition resulis to follow soon.
R Invasive Aliens

2l 21 December 2016 - €

i [“E‘)’as'“f A;':’F . 14 counties on the #island of #lreland have entries in the Winter Heliotrope
b December 2016 . . B kA . "

Challenge. Is your county missing? https://t.co/g36qgKjhalu
#WinterHeliotropeChallenge is getting some good records in. Please add _ . =

to the map! #citizenscience #invasivespecies hitps:/it.co/g36gKjhalu " -
- . S Invasive Aliens
i Invasive Aliens . et
26 December 2016 - €

6 December 2016 - € L4 I . d . ]
_ ) o Christmas Day was good to us. 22 new records! Only a week left, so watch N at I O n a B I O |Ve rs Ity
Wmter.Hell.otrope beginning to flower around the country. out for Winter Heliotrope, and enter._https-//t co/g36qKjhalU
hitps://t co/giWDemm2Ta i e ~ Datacentre and Vouchers
S |nvasive Aliens "1 |nvasive Aliens
N for Lough Key boats and

#WinterHeliotropeChallenge More records there every time | look - Keep

them coming. this is great! Thanks, everyone! hips://t.co/g36gKjhall We're up to 16 counties now, but curious about the other 16! No Winter a Ct iViti eS
s S ) Heliotrope? Seems unlikely. hitps://t.co/g36gKjhall

BIODIVERSITYIRELAND IEERECORD-BIODIVE

Prizes sponsored by

~ - . &
A -




Winter Heliotrope Challenge - Results

%1 Invasive Aliens shared Biodiversity Ireland's post

JJanuary - €

Thanks to everyone who participated. We'll be announcing the winners
very soon. Please continue to record this species - all of your entries are

valuable to us.
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Winter Heliotrope Challenge - Biodiversity

Ireland BIC

e 38 recorders
e 188 records
 Sightings submitted for 18

counties



Winter Heliotrope Challenge —
Its contribution to the project

WH Challenge gave us more info on distribution of the species

Raised awareness

Raised questions

Don’t intend to eradicate it via this project, but add to the baseline record

Fieldwork combines different treatments and timings



How a Communications Plan effectively supported the
Winter Heliotrope Challenge

Focused Target
: Clear Strate
Message Audience &Y
e |AS are bad e General Public e \What to post
e Biodiversity is good e Practitioners e When to post it
e Biosecurity is important e NGOs e Working with National

Biodiversity Data
Centre



Elements of your Communications Plan

Communication
Objectives

Focused Message

What you want to say

Target Audience

Who you want to say it to

Clear Strategy

What medium and what tone to use

Stakeholder
Identification
Project Overview
. Communication
Evaluation .
Techniques

Make a plan, monitor carefully & don’t be afraid to tweak it gently!

Budgeting




National @
BiodiversityG
Data Centre

Documenting Ireland’s Wildlife

coa

Thanks to the following:

TNarine [nstitute

Foras na Mara

II
NETWORKING AND TRAVEL GRANTS

The Networking Initiative is funded by
the Marine Institute
under the Marine Research
Programme with the support
of the Irish Government.

@=— Yhvas

BIOSECURITY

nvironmental Protection Agency
An Ghniomhaireacht um Chaomhni Comhshaoil

EPA MEDIUM SCALE PROJECT
(2015-NC-MS-4)

I f o~
A lnatitinil Take

CERIS

Centre for Environmental Research
Innovation and Sustainability
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Please stay in touch with us on:

n v

“Invasive Aliens”

Thanks for your time.

Any questions?
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