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Phragmites australis

* Tall, perennial grass
* Found in wetlands, shorelines, ditches

e Different genotypes grow worldwide




- * Need comprehensive approach
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Current Management Strategies
Chemical

Flooding

Challenges |
1. Resource intensive s
2. Not species specific '
3. Treat symptom rather than cause
Lack of regional coordination
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greatlakesphragmites.net

A partnership to link people,
information, and action
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greatlakesphragmites.net

A partnership to link people,
information, and action

Engage stakeholders

Streamline information transfer
Link science and management
Facilitate adaptive management

S D

Encourage a systems approach
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Collective Impact:

“the commitment of a group of important actors from
different sectors to a common agenda for solving a
specific social problem” (Kania and Kramer, 2011)
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Collective Impact:

“the commitment of a group of important actors from
different sectors to a common agenda for solving a
specific social problem” (Kania and Kramer, 2011)

Isolated Impact Collective Impact

BEFORE
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Collective Impact
Preconditions and Elements

* Influential Champion Backbone Organization

2. Continuous

* Urgency
Communication

e Sustained Funding

3. Common Agenda

4. Shared Measurements

5. Mutually Reinforcing
Activities

(Kania and Kramer, 2011)
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1. Backbone Organization

Six Core Functions for the Backbone Organization

Support Aligned Activities
Establish Shared Measurement Practices

Build Public Will

Advance Policy

Mobilize Funding

Backbones must balance the tension between coordinating and maintaining
accountability, while staying behind the scenes to establish collective ownership

http://www.capitalregionscrpg.org
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2. Continuous Communication

Great Lakes
: N ud -
* Website ———
° l .
SOCIal mEdIa New Blog Post:
' Introducing
* Listserv Adaptive

Management

e Webinars
e Committees

New blog posts

Intrtoducing the Phragmites Adaptive Management Framework

(PAMF) Inttiative

Upcoming events

No events are scheduled at this tim
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3. Common Agenda

Vision: Great Lakes wetland ecosystems and their

services are not degraded by non-native Phragmites.”
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4. Mutually Reinforcing Activities

* Best Pract

ices

¥ Great Lakes
. PHRAGMITES

w . COLLABORATIVE

Phragmites Treatment Herbicide Quick Guide
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5. Shared Measurements

PAMF

Adaptive
— Management
:"% N A.' . -
S Process A2 _.
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Status of Collective Impact

ELEMENT STATUS

Backbone
Organization

Continuous
Communication

Common Agenda

Mutually Reinforcing
Activities

Shared
Measurements
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_ Why a Phragmites Collaborative?

Decide

Next Steps
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GLPC Impact on Management




